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E.O. 11652: N/A 
TAGS: SENV, UNEP 

SUBJECT: RESTRUCTURING OF UNEP SECRETARIAT 

PRIOR TO DISCUSSION DESERTIFICATION CONFERENCE AT AUGUST 4 
MEETING WITH PERMREPS AND FOCAL POINTS, EXDIR TOLBA OUTLINED 
HIS PLANS FOR REORGANIZATION OF UNEP SECRETARIAT. HE STATED 
THAT HE HAD BEEN BOTHERED FOR SOME TIME BY LACK OF ACCOUNT- 
ABILITY/RESPONSIBILITY FOR SPECIFIC PROGRAMS AND PROJECTS, 

AND HE HOPED THAT HIS PLAN WOULD REMEDY THIS. HE WILL ABOLISH 
DIVISIONS I. II, AND III AND REPLACE THEM WITH A DIVISION OF 
ENVIRONMENTAL ASSESSMENT AND A DIVISION OF ENVIRONMENTAL 
MANAGEMENT. IN ADDITION, HE WILL ESTABLISH TASK FORCES TO BE 
CHARGED WITH RESPONSIBILITY FOR OVERSEEING IMPLEMENTATION OF 
TWENTY-ONE GOALS HE HAD PROPOSED TO GC/V. PLAN WAS SUBMITTED 
TO SYG WALDHEIM FOR APPROVAL; THIS HAS NOW BEEN RECEIVED. 
TOLBA HOPES TO MAKE DETAILS AVAILABLE ON PAPER NEXT WEEK. WITH 
PERSONNEL ASSIGNMENTS TO NEW POSITIONS THE FOLLOWING WEEK. 
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